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Discussion Board Assignment
Question 1
	Research and development help the company to add value to its goods and services by coming up with new products with different designs. Again, it also helps the company to create a connection between various companies’ strategies and hence reduce the production cost.
	Regarding product and service product design, the company can add value to its goods and services through improving the packaging process which tends to create an additional perceived increase in value by the customers (Kerzner, 2017). Improving the packaging makes the customers loyal to the brand as they notice the difference with one touch.

	During production, value can be added to goods and services in various ways. For example, the company can come up with a new product that no one ever thought of. Secondly, the company can come up with a new brand name to a generic product.
	Marketing helps to add value to goods and services through positioning the company in the market thus helping it to stand out (Kerzner, 2017). Again, marketing enables the company to develop a rand and encourage the notion of social proof where people believe that the rest are buying the product and thus they should purchase it too.
	Distribution, on the other hand, adds value to goods and services in various ways. Some of the ways that help in the same include stockholding, delivering to the outlet bases, provide important customer insights, familiarize with the competitors trading tactics and engage in promotions all helping to add value to the services and goods (Kerzner, 2017).
	Last but not least, customer service helps to add value to services and goods by eliminating irritations that come along with using complex products. Consequently, customer service helps in optimizing products hence contributing to the product development.

	First, I would use product and service process design to come up with new packaging which will, in turn, attract more customers to purchase the company's products. Also, marketing would be recommendable to use in getting customers ideas and insights while interacting with them and in turn put into practice the insights to add value to the company's goods and services. Marketing would also help my company to be placed in a strategic position while competing with other rival companies.
Question 2
[bookmark: _GoBack]	During research and development managers decide to identify new designs ideas which can help add value to the goods and services. At product and service process design the new products identified are shortlisted based on marketability. On the other hand, at production, managers must ensure strict quality standards are maintained to meet the internal specification norms. During marketing, the managers must decide how the branding of products will be achieved while the distribution manager elaborates on the terms to be offered to different distribution agencies (Kieso et al., 2019). Lastly, the customer service manager reviews all the feedback received from the customers and respond to them appropriately.
Question 3
	The functions I think are most important production and customer service. One of the reasons is that ensuring strict quality control standards are followed helps the company to maintain its standards in the market and hence increasing its sales. On the other hand, reviewing customers’ reviews and responding to them helps to improve on various areas and hence retain company’s customers and reputation.
Question 4
	The following are the piece of accounting that would be used by managers in each chain; research and development would use cost to be incurred, product and service process design is patent design, production is quantity to be produced, marketing is customer segmentation, distribution is distribution versus direct selling and logistics and finally customer service is outsourced or in house (Collier, 2015).
Question 5
The five questions to be answered by the accounting information include;
What is the market growth in this segment?
What is the demand pattern of the customers? 
What is the number of segments of customers?
What is the breakeven point for the company?
How much will be spent in R&D?
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